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Objective
Seeking a Challenging Leadership –Technological  Role in the Software or Product Industry to deliver leadership excellence and enhance Firm’s Success

proffessional skills 
· Robotic Process Automation Integration Architecture and Design ,Planning and Implementation.
· Enterprise Application Integration strategy, planning an architecture
· Technical architecture
· systems planning and architecture
· Middleware architecture
· Project management
· Systems analysis and design
· Strategic planning
· Message Oriented Middleware
· e-Business portals
· Infrastructure strategy, planning, and architecture
· OOPS CONCEPTS 

Technology skills 
Robotic Process Automation: [image: Blue Prism Company Logo.png] [image: http://blog.h2a.lu/wp-content/uploads/2014/07/automation-anywhere-logo.jpg][image: Image result for OpenSpan logo]
Cloud Computing : AWS Public and Private Cloud (IAAS),Dockers
[image: Image result for openstack logo][image: Image result for dockers cloud][image: Image result for aws cloud logo]
Devop s Tools: JENKINS,SVN,JIRA,MVN,GIT,CI AND CD 
[image: Image result for devops logo] [image: Image result for jenkins logo] [image: Image result for jira logo png] [image: Image result for maven logo png]
[image: Image result for git logo png]

Middleware Technologies: Tibco,SoA
[image: Image result for soa][image: ]
Virtualization : Full and Para-virtualization- Tools VMWARE ESXi, KVM, QEMU
[image: Image result for vmware logo][image: Image result for qemu]  [image: Image result for kvm]
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Experience-Total 18 years
	RPA-Architect-management • rootop-technologies • mar’2015 – feb’2016-(own-company)

	Devops/AwsCloud/eai-tibco/architect-manager • tata-consultancy services• april’2010 – feb’2015

	Service-offering leader- eai-tibco/architect-manager • MAHINDRA SATYAM• MAY’2004 – APRIL’2009

	eai-tibco-Sr.Developer • hcl perot systems• oct-2003 – may’-2004  .

	eai-tibco-Sr.consultant • mega-soft• jan’-2003 – sep’-2003  .

	eai-tibco-Sr.consultant • solix enterprises• feb’-2002 – dec’-2002  

	eai-tibco-consultant • changepond technologies• may’-2001 – feb’-2002  .

	unix-c-c++ -consultant . DataMatics-Ascom-Switzerland.jan’2001 – Apr’2001

	unix-c-c++ -consultant . gebbs-software – usa .aug’1999 – may’2000

	unix-c-c++ -sr.developer. hma-data-systems – usa .aug’1997– dec’1999

	unix-c-c++  Developer . dc-elcot-software  – mar’1995 – aug’1997


domain experiences
· Banking
· Financial Services
· Retail
· Telecom
· Logistics
· Manufacturing
 Education
Bachelor of Science in mathematics • 1994 • Madras university

ACADEMIC COURSES
 
	Higher -Diploma-In-Software-Engineering-Aptech-Computers

	AWS Cloud-Solution-Architect-Training-JPA-Solutions.


Professional awards
Best Performer as a Lead & Architect appreciation from AC NEILSEN, USA as On the Spot Award 
Best performance STAR award as a Performer  Satyam Computers
BEST LEADER SHIP AWARD FROM TCS.



	Application & Web Servers: 
Web logic • JRun • Tomcat


[image: Image result for tomcat][image: Image result for jrun][image: Image result for weblogic logo]
Operating Systems: 
Solaris  • Unix • Windows NT 
[image: Image result for Solaris][image: Image result for Unix logo][image: Related image]
Programming Languages: 
XML • JSP • Java Script • C • C++ •PL/SQL
[image: Image result for xml logo][image: Image result for jsp logo png][image: Image result for c++ logo][image: Image result for pl sql logo]
Databases: 
Oracle 9i and 10g • MS-SQL Server 
[image: Related image] [image: Image result for oracle 10g logo] [image: Image result for ms sql server logo] 


Tools: 
Microsoft VSS • Rational Rose • CVS Sub version • MS Office, Visio • SVN.
[image: Image result for Microsoft visual source safe logo] [image: Image result for Rational Rose logo] [image: Image result for CVS Sub version  logo] [image: Image result for MS OFFICE  logo] [image: Image result for VISIO logo] [image: Image result for svn logo png]



pROFile and responsibilities
Profile
· A forward thinking person who is team oriented, proactive and a confidential and reliable partner to top management. 
· Exceptionally well organized with track record that demonstrates self-motivation, creativity & initiative to achieve both corporate & personal goals. 
· Consistently delivered mission-critical results in the field of IT; seamlessly managed diverse functions. 
· Possesses decisive and effective team management skills with demonstrated excellence in working with large dispersed teams. 
· An effective communicator with strong Project Management, leadership, team management, relationship management and analytical skills. 
· Strong Technology understanding and implementation experience. 
· Understanding of Global Delivery Metrics, Account related SLA’s and OLA's. 
· Experience in Driving/managing service quality and improvement of service delivery processes. 
· Responsible for the Project-Program management throughout the entire project lifecycle, including project initiation/proposals, project delivery, business liaison / stakeholder management, post implementation review and project close out / handover - Implementation experience in Service Delivery,SDLC, PLM, Project Management, Production Support and Product development & Support Management
· Techno-functional solution analyst & consultant for BSFI, Media & Entertainment, Shipping & Logistics,Telecom,Retail & Publishing industries with excellent communication, organization & relationship-building skills with stakeholders, team members, and functional support staff.
· Predominantly  worked in BFSI and Telecom Domain
· Responsibilites
· As a RPA-ARCHITECT & Delivery Management 

· Strong Software development, Management, Architecture proficiency Strong Software development, Management proficiency using, Robotic-Process-Automation(BLUEPRISM, UIPATH,AUTOMATION-ANYWHERE )and related technologies .
· Experience in Delivery Methodologies related to RPA-PLATFORM –PARTICULARY BLUEPRISM using, Robotic-Process-Automation(BLUEPRISM,AUTOMATION-ANYWHERE )and related technologies  
· Provide advisory services in the area of design/code reviews, quality gates before deployments and troubleshoot for critical issues.
· Ensure the bot farm post deployment is a stable solution with high availability and scalable to meet the business requirements; while ensuring efficiencies.
· Preparing demos based on the automation performed and showcase the same to potential external customers.
· Preparing TDDs, HLDs and LLDs for various automation projects.
· Application of SDLC/STLC principles to meet the client needs.
· Decision to procure RPA tools for the organization.
· Analyzing, understanding and documenting the business processes in detail where required.
· Develop AS-IS and TO-BE process flows.
· Problem solving issues that arise in day to day running of  processes and providing timely responses and solutions as required.
· Working within project planning constraints, communicating any identified project risks and issues to the delivery/project manager accordingly and providing inputs to the change control process.
· Able to support and drive change management of existing processes as per new requirements using a structured change control process.
· Work with project leads on technology platform related issues and provide plausible suggestion for improvements.
· Measure and monitor customer satisfaction and proactively execute improvement plans.
· Creating and documenting test procedures and scenarios for the pre-UAT phases.
· Supporting the Operational Teams during the UAT and rollout phases.
· Proven technical experience in an IT programming development environment, ideally in RPA tools (UI Path/ AA/ Blue Prism/Open Span) Identifying and communicating the technical infrastructure requirements to deploy automation solutions.
· Expertise in  Automation web, java, windows, mainframe and citrix based applications using Blue Prism
· Expertise in Understanding the Robotic Operating Model ,Handling and Understanding People Engagements, Governance and Pipeline, Known the Technical and Security Models, Understanding and Creating the Delivery Model and Service Model.
·  Engage with Business Leaders to identify, prioritize and deliver automation of business processes
· Liaise with IT leaders to ensure that the serviced, supported and secure technical environment scales in line with Business Demand. 
· Own the Framework that underpins the rapid and repeatable delivery of process automation and ongoing scheduling, monitoring and evolution of the automated processes to increase and improve the business benefit. 
· Oversee the quality delivery of Blue Prism solutions in accordance with the agreed Blue Prism Delivery Methodology to achieve a consistent high standard of solution to Business Requirements
· Engage with Senior Stakeholders to establish the governance and communication model that underpins the delivery of rapid, successful process automations with full visibility of the expected and actual business benefit.
· [bookmark: _GoBack]Engage with the Business to create an approach for identifying, quantifying and prioritizing the pipeline of business process automation candidates.
· Liaise with IT to establish a serviced, supported, scalable and secure technical environment that scales in line with predicted Business Demand. 
· Implement the Framework that underpins the rapid and repeatable delivery of process automation and ongoing scheduling, monitoring and evolution of the automated processes to increase and continually improve the business benefit.
· Establish the change management procedures such that system and business change cycles are reflected in the operational processes in a timely and accurate manner 
· Work with and provide guidance to the Head of RPA in establishing a team of suitably experienced, trained and accredited resources in line with demand across the entire delivery and support lifecycle.

· As Heading as Devops-Cloud-Technical-Project-Delivery-Manager- with Citibank for Devops –Cloud Infrastructure and Cloud Deployment Support Track
· Lead on decision making for release of products.
·  Provide strong technical leadership on software and operational processes : 
· Manage development team and liaison with DevOps team.
·  Provide leadership and guidance of the development team in an agile environment
· Champion agile processes and approaches, embrace DevOps and lead by example 
· Collaborate closely with customers and internal teams to deliver the best service as possible.
· Embrace_Continuous_delivery and Continous_Integration (CI& CD) constant system improvement.
· Manage a team of DevOps Engineers. Create an internal environment of teamwork, sharing, and enthusiasm; a team on a mission
· Develop Release Management framework and implement standards, processes, and controls for release and deployment activities

· As a  EAI_Tibco Architect &Service Offering Lead/ Architectural Project Management.
· Continued thrust on defining the Project/Product roadmap, project Architectural design, putting pragmatic engineering process like test driven development, continuous build integration, Burn down charts for project tracking.
· As head of architecture team providing various architectural inputs and choices focusing on scalability, reusability, extensibility of the product
· Defining Architecture Patterns to define EAI development methodology, data architecture, and technical architecture.
· Responsible Centre of Excellence for SOA_EAI Development / SOA_EAI-Testing Team in Chennai As a Service Offering Leader , managing top and bottom lines SOA EAI_Testing practice and Tibco development requirements.
· Created Use Case Documents, Interface Document, Architectural Documents and Sign off ,Review Documents
· Defining Functional and Non Functional Requirements and Creation of Integration High Level Design Documents and Sign off 
· Performance Tuning to handle the Request and Response time and Handle the Integration full Round Trip Maximum added Latency
· Analyzed and reviewed customer requirements to develop actionable plans of implementation.
· Focus on enterprise integration using Tibco
major Client details 
[image: https://upload.wikimedia.org/wikipedia/commons/thumb/1/1d/Citibank.svg/2000px-Citibank.svg.png] , [image: http://www.teliasonera.com/PageFiles/14896/primarylevelbm.png][image: https://online.bbt.com/bbtpassreset/content/images/bbt-logo.jpg] [image: http://www.nielsen.com/content/dam/nielsenglobal/us/images/logo.png] [image: ] [image: ][image: ] [image: Image result for lehman brothers], [image: Image result for Lufthansa Cargo Logo]


Architecture-view


Attended 2 day workshop on software architecture conducted by Skillfore Technologies (IEEE1417/ISO42010 model).
Expertise in defining and documenting architecture using viewpoints such as Context, Functional, Deployment and operational which result in meaningful and effective documentation facilitating smooth development, testing, deployment and operations.
Expertise in addressing performance from architecture perspective with guaranteed adequate performance as opposed to using some random code optimization techniques.
Expertise in providing security using proper architectural models that ensure adequate security as opposed to using just some ad-hoc authentication and authorization techniques.


Academic courses
	Higher -Diploma-In-Software-Engineering-Aptech-Computers

	AWS Cloud-Solution-Architect-Training-JPA-Solutions.









pROFESSIONAL certifications
	MSP® Registered Practitioner(Managing Successful Programs )

	MSP® Registered Foundation(Managing Successful Programs )

	PRINCE2® Registered Practitioner

	PRINCE2® Foundation

	ITIL-Expert

	ITIL-Service Operations -Intermediate

	ITIL-Service Design-Intermediate

	ITIL-Service-Strategy-Intermediate

	ITIL-Service-Transition-Intermediate

	ITIL-Foundation

	EXIN-Certification in Cloud Computing

	(AWS-Cloud-Solution-Architect)-Course Completion from JPA.




	
	
	
	

	rpalearning@gmail.com
	nil
	9962586909/8248018270
		https://in.linkedin.com/in/srinivas-kannan-b288942
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