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Territory Manager                   Professionaleas of ExpertiseExposure in mapping business requirements, designing customised solutions with strong analytical skills,ability to analyse business practices and define optimal procedures.A proactive marketing planner with abilities in devising effective strategies for augmenting business, identifying  new market segments and promoting products for business excellence.

Proven performer with an excellent track record with strong numerical reasoning, communication, presentation, and relationship management and time management skills.

Marketing Communications
· Devising & effectuating competitive Marketing programs/strategies to improve the product awareness and enhance business growth.
· Ad campaigns , client relationship.
· Content creation and creative development for various Market communications.
· Reviewing and interpreting the competition (through in-depth analysis of market information) to finalise the marketing strategy and ensure profitable growth.
· Launching / introducing new products as a part of marketing development effort.
· Planning and execution of various ATL and BTL activities.

Business Development

·  Empanelling the Hospital with variousInsurance companies, Corporates, Government Organisations, TPA‘s    .
· Outstanding follow up (Communicating with the Empanelled corporates etc).
· Maintaining relationship with various corporates for the business development of the Organization.
· Developing various communication mechanisms to communicate the products and services of the company in an innovative manner to enhance the brand recall.
· Developing and evaluating SOP for various business processes
· Conducting market research to analyse and assess market potential, tracking competitor activities for providing valuable inputs to fine-tune selling & marketing strategies.
· Developing and evaluating various supply chain mechanisms to optimize the cost improve the process efficiency.
· Event organising .
· Educating the customers through PPT presentations .
· Working closely with top Management and the HR departments to maintain the prospect clients and improve the Business.
· Appointing the distributors and channelizing the sales.

Presentations :
· Gave presentations to Engineering college students regarding Eye ailments while working for sankara eye hospital importantly about LASIK which is very useful to the students wearing high power glasses .Almost all the Educational institutions and universities like Acharya Nagarjuna University , Vignan University in Guntur have been covered .
· Demo presentation to the mechanics and painters about the paint of Maharani paints and how to apply the paint and the process of painting and how to increase their income are explained all the areas in presence of the union leaders of the respective owners.
· Held training to the painters and demo classes to them regarding painting and taught them the process of painting in presence of professional trainer.
Responsibilities :
1. Accountable for overall achievement of sales,volume,profitability and market share of the product.
2. Successful organisation of marketing strategies,allocation of resources, proper use of budgets,execution of tactical plans and monitoring the results.
3. Collaborate and execute strategies for effective price negotiation and contracting with cross team divisions and internal support personnel.
4. Responsible for training,coaching and professional development of new sales representatives,tactical plans and metrics that drive the sales volume,profitability and market share objectives.
5.Negotiate with customers at corporate level regarding agreements and challenges.
6.Consistently exceed financial goals meet budget goals.
7. Outstanding follow-ups
8. Liaison
Experience :

            AKIRA Eye Hoapital March 2006 to August 2010
         Worked Billing and sales department. 
         Outstanding followups
Organised talks in the schools colleges etc.
Sankara Eye Hospital ,Guntur (4.6years)  2012 to december  2016
Achievements :
1. Received the best Employee award for 2013-2014.
2. Was successful in getting the Government project of school children screening with Sarva Siksha abhiyam along with team members.
3. Empanelment of APSRTC 
4. Increases the Number of surgeries from 15 to 40 per day.
5. LASIK was installed in Guntur by seeing the success achieved during th eprevious years    ans still running good.
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6. Empannelled almost all the Insurance and corporate in Guntur ,Krishna and prakasam districts which are in close vicinity of the Hospital.

7. Awareness campaign about LASIK
        Maharani innovative paints Pvt limited.2016 to November 2017
           1.Worked as Area Business development manager for Guntur, Vijayawada,  districts in Andhra Pradesh.
             Handled a team of 30 members.
             Was successful in achieving a target of 16L business in each area.

      Current Company :
      Bajaj Allianz General Insurance Ltd. Since July.2018 
      Responsibilities :
      Appointing agents and training them about the company products like vehicle insurance , heath insurance and personal accidental insurance etc
     Achieving the targets through the agents.
Acadamic Projects executed
MBA (Marketing)

Summer project: 

In vizag steel plant,Visakhapatnam for a period of eight weeks to understand the distribution and Promotions of the organization alsocarried out a market research regarding the perceptions of customers, retailers towards the promotions and distribution network of the company. Project title 
Customer satisfaction survey.
Academia

· MBA (Marketing and HR)from ANU college of arts commerce and law, ACHARYA NAGARJUNA UNIVERSITY (2010-2012).-66%
· B. Sc. (Maths, Physics and Chemistry) from Acharya Nagarjuna University in 2006.-86%
· Intermediate(Maths, physics and chemistry) from Ramakrishna sahakara junior kalasala-92.2%
· SSC (10TH Std)-85 %
                                                                                                         Extra curricular activities

· Member of management committee in Vignan Sravanthi which is a university level competition during my graduation.
· Member of Management committee of convocation held in Acharya Nagarjuna University during my MBA. 
		 Areas of Intrest
· Marketing& Branding 
· Relationship Building
· Channel sales and distribution
· Training and development
Personal details

Date of Birth			: 	15thaugust 1986
Address			: 	7-45, perecherla,Medikundur,Guntur,Andhra Pradesh.
Languages Known		:	English, Telugu and Hindi
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I hereby declare that the above information is true and correct to the best of my knowledge.				


					
Date & Place 									Masthan Shaik.
