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[bookmark: _gjdgxs]Opportunity Summary
	General Information
	

	Contracts Title
	Facility Management Support Services IDIQ Contract

	Solicitation #
	19AQMM18N0069

	Location of Work
	Worldwide

	Notice type
	Sources Sought

	Solicitation Date
	June 21, 2018

	Predicted Value
	$100,000,000 - $100,000,000,000 (Sources Sought only) 

	Response due
	June 29, 2018 2:00 pm Eastern 

	Period of Performance
	

	NAICS Code
	 561210 -- Facilities Support Services 

	Set-Aside Type
	N/A

	Contract type
	IDIQ

	Classification Code
	R -- Professional, administrative, and management support services 

	Contract Duration
	

	Previous RFP or Related Awards/ Opportunities
	

	Incumbent Vendor
	

	Scope of Services
	

	Short Description and Key Requirements















	· The purpose of this Sources Sought (SS) is to accomplish market research pursuant to Federal Acquisition Regulation Part 10, and to identify small businesses capable of and interested in performing the functions described herein.

· Responses are limited to those companies considered small business under the following NAICS Code: 561210. Respondents are welcome to submit other relevant and appropriate NAICS codes for consideration.

· The Bureau of Overseas Buildings Operations, Office of Facility Management (OBO/CFSM/FAC) intended to achieve the following objectives:
· Establish a new multiple-award, 
· Indefinite-Delivery; Indefinite-Quantity (IDIQ) contracts for facility management support services that can support the identified Posts and other DoS facilities worldwide.
· Responses
· Responses should be limited to 10 pages or less and be submitted as a Microsoft Word Document or Portable Document Format (PDF). Font must be Times New Roman, 12 point font, with margins of 1 inch all around. No responses shall be accepted via US Mail or FAX.
· Responses are being solicited from Small Business concerns. For all responding small businesses, please identify the socioeconomic status if any. SBA-sponsored "All Small Business Mentor-Protégé Program" are welcome to respond as joint ventures also.

· Firms should provide the following information:
· Contractor's statement of interest and capabilities statement.
· Relevant experience to include experience in performing efforts of similar value, size, and scope within the last five years including contract number, indication of whether your firm acted as a prime or subcontractor, contract value, Government/Agency point of contact and current telephone number, and a brief description of how the contract relates to the technical requirements described herein.

· Submissions should include responses to the following categories:

· Company Profile, to include name, POC, email address and phone number:
· DUNS Number
· Cage Code
· Number of Employees
· Office Location
· Available bonding capacity
· Small Business Designation/Status Claimed
· Annual Revenue
· Facility Clearance Level and Expiration Date
· SAM Registration
NOTE: In order to support DoS abroad, you will be required to have an active Facilities Clearance at the TOP SECRET level.

	Deliverables
	The Department of State (DoS) is requesting information regarding the availability and feasibility of attracting small businesses with proven technical capability and experience in the following area:

· Facility Management Support Services (Domestic & Overseas)

The DoS requires a variety of positions for facility management support services including:

· Administrative Assistant
· Facility Manager
· General Engineer
· Office Manager
· Program Analyst
· Project Coordinator (Mechanical, Electrical, Civil, & Architectural)
· Senior Maintenance Mechanic (Electrical, Mechanical, Fire and Life Safety, Elevators, Water and Wastewater Treatment, & Buildings Automation Systems Controls)
· Instructional Systems Designer







Customer Profile
	Contact In Charge
	

	Contracting agency organization
	Department of State

	Procurement office
	Office of Acquisitions

	Key Personnel
	Primary Point of Contact.: 

Aaron Tong
Contract Specialist
tongaw@state.gov


Secondary Point of Contact.: 

John Hite
Contracting Officer
hitejm@state.gov

	Customer stakeholders, decision makers, end users
	

	Potential members of Source Selection Board
	

	General Information and Analysis
	

	Short Description
	· The purpose of this Sources Sought (SS) is to accomplish market research pursuant to Federal Acquisition Regulation Part 10, and to identify small businesses capable of and interested in performing the functions described herein. The Department of State (DoS) is requesting information regarding the availability and feasibility of attracting small businesses with proven technical capability and experience in the area of Facility Management Support Services (Domestic & Overseas).

· The Bureau of Overseas Buildings Operations, Office of Facility Management (OBO/CFSM/FAC) intended to achieve the following objectives:
· Establish a new multiple-award, Indefinite-Delivery; Indefinite-Quantity (IDIQ) contracts for facility management support services that can support the identified Posts and other DoS facilities worldwide.

	Win Themes (central proposal messages represented in all proposal volumes, must resonate with the customer, include a specific feature of the solution and how it benefits the customer)
	

Identified Posts and other DoS facilities worldwide

	Purchasing or Buying Process 
	SOURCES SOUGHT ANNOUNCEMENT ONLY

	Evaluation Process 
	· Awarding to multiple small businesses under this NAICS code will ensure a list of contractors are familiar with DoS operations and programs, while supporting small business goals. The base IDIQ contract will require a Top Secret Facility Clearance. This will limit competition to U.S. offerors. However, offerors may include regional non-U.S. or local companies as part of their solution.

· Contract types (fixed-price, cost-reimbursement, labor-hour, and time-and-materials) for individual task orders and specific requirements will fall under one or more of the following, depending on size and complexity of the facilities, (i.e. NEC, SED, legacy, etc.).

· In order to maximize performance, innovation and competition, task orders will utilize the Performance-Based Services Acquisition (PBSA) strategy. The goal of which is to gain greater access to technological innovations and obtain the best technical solution while achieving savings and efficiencies.

· NOTE: In order to support DoS abroad, you will be required to have an active Facilities Clearance at the TOP SECRET level.

	Buying History & Trends
	



Hot Button Issues
	Hot Button Issues
	Background Information
(problem customer is looking to solve, customer pain points,
possible issues with incumbent)

	1. RFP
	No RFP yet

	2. Set-Aside Type
	Full & Open

	
	

	
	



Competitor Intelligence
	Top 5 Probable Competitors
	Description
(strengths and weaknesses, potential bid strategy,
opportunities to ghost in the proposal, customer’s perception)

	1.
	

	2.
	

	3.
	

	4.
	

	5.
	



Our Own Competitive Position (Planate)
	Market Approach and Position
	

	Products and/or services
(We Offervs. Not)
	

	Historical Pricing Patterns
	Capable of bidding at competitive cost

	Business Development
	Known in the region, with good presence

	Customer Relationship
	

	Relevant Experience 
(Corporate experience or Individual)
	

	Past Performance
	

	Number of past performance citations submitted (prime and teammates)
	

	Past performance questionnaires
	

	Staffing, especially key personnel
	



Opportunity Strategy and Solution (Varies to the Opportunity Pursuit)
	Plan and Techniques
	

	1. Cost Patterns and Pricing Strategy
	

	2. Expand Customer Relationship 
· Key People to Reach Out (Anyone from the client that we may know and contact)
· Identify networking events
· Email Blasting: Schedule
	

	3.Possible Teaming Partners
(Past and Present Teaming Partners)
	

	4. Theme Statement
	

	5. Others
	


Summary
	Mock executive summary
	

	In- Depth Analysis that results to PM’s perspective about the opportunity, pointers to remember, teaming wise strategy, losing holes, ultimate strength and weaknesses, clarification and verification, etc. 
	



	Draft executive summary
	

	· Introduces solution, themes, features, and customer benefits
· Foundation for remainder of the proposal
	



	Capture Action Plan Checklist
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